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Crucial elements in improving lathe line performance: 

1.  Installation of advanced electronic innovations 

2.   Reengineer equipment and production processes 

for greater systems functionality 

3.  Redesign the people processes to emphasize 

involvement and engagement 

Getting the “just right” combination of these is the key 

to success.



One ‘latest generation’ veneer dryer can 
equal the production capacity of three 
older veneer dryers 



•  Plywood’s relative prosperity during the 1st 
half of the 20th Century was based on 
meeting requirements for specific end uses  

•  Fast forward 50+ years and plywood is 
perceived as nothing more than a CDX panel 
equivalent to OSB sheathing  

•  Today’s marketing challenge is to overcome 
the incorrect perceptions that now define 
plywood for many potential users



•  Understanding the relationship between the 
manufacturing process and market development will 
facilitate innovative solutions by decision makers 

•  Entrepreneurial leadership that focuses on 
involvement and engagement of the team, in 
contrast to authoritarian command and control 

•  Optimum answers will come from adapting 
innovative ‘thinking and doing’ best practices 
appropriate for each mill’s unique circumstance 
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